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SAC

the school is constantly making progress.

The goal of SAC is to provide feedback to a number of school
improvement initiatives and to work with the principal to make sure

I\bn;etlng called Robert Florio Type of meeting: SAC General Meeting
Meeting Date: 8/17/2021 Meeting Time: 2pm to 2:30pm

Address: Hollins High School - 4940 62nd ST N., ST PETERSBURG, FL 33709-3336
Location: In Person — Student Center

Attendees: See below

SAC

w sure the school is constantly making progress.

Meeting called by:

Robert Florio

Meeting Date: 8/17/21 Meeting Time:
Location/Address: | Hollins High School
Attendees: Please list first and last name

The goal of SAC is to provide feedback to a nu‘mper of school
improvement initiatives and to work with the principal to make

Type of meeting: SAC General Meeting

2pm to 2:30pm
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printed)
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SAC
? The goal of SAC is to provide feedback to a number of school improvement initiatives and
to work with the principal to make sure the school is constantly making progress.

Meeting called by: | Robert Florio Type of meeting: SAC General Meeting
Minutes

Meeting Date: 8/17/2021 Meeting Time: 2pm to 2:30pm

Address: Hollins High School - 4940 62nd ST N., ST PETERSBURG, FL 33709-3336

Meeting Minutes:

Meeting called to order: 2:00pm

Attendees given an opportunity to read prior meeting minutes.

Motion to approve: Kristin Grimm, Second: Jim Wilburn. None opposed. Minutes approved.
Principals report:

e Decision to move SAC to 2pm to increase student and teacher involvement

e Hollins had over a 90% test rate last school year. Testing was not required but the school

opted so that there would be comparable baseline data.

e Decrease in performance (25pt decrease)

e All but 2 of the 14 High Schools saw a decreased

e Assessment measured across 10 areas. 5 maintained or increased based on prior year
and 5 decreased.

2" Highest algebra scores in the district, only behind Palm Harbor

School goal to increase to an A or a B grade this year

Attendance rate last year was tough to manage with e-learning

50% of Freshman are below level for math and reading

e Goal is to identify those students and test them appropriately to drive positive gains

e Winning Wednesday (school wide literacy focus) include use of planner and staff

support

e Focus for school: Be Present, Be Prompt and Be Pleasant

e Emphasize the significance of the role/ relationship between students and staff to drive

student success

e 1,851 students (before the 10 day count): needed to add additional lunch opportunities

(carts) throughout the campus

e Courtyard under construction (ideally ready for January)

e Tardy Policy has kids in class on time

e Almost fully staffed (fully staffed on instructional roles)

e Sports are operating at full capacity (football started, 50 girls tried out for volleyball — two

teams 15 JV, 15 V)

e See attached 2021-2022 HHS School Improvement Goals

Unfinished Business:

¢ Promotion of SAC to include website, call and Global Canvas notification
e No current funding request. $6,844 Rolled Over, $4,982 available for supplies only. Current
year funds not released yet.

New Business: None
Open Forum: None
Meeting Adjourn: 2:46pm




